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LL4063V/LL5063V/LLJ5063V/LL6063V Business & Finance for Lawyers 
 
Description:  
 
To introduce students to the financial tools that commercial enterprises use to manage their 
finances and capital. They will also learn to apply these tools to managing their legal practice and 
will be taught the basics of business funding. Students will pick up the fundamental concepts used 
by accountants to prepare financial reports based on generally accepted accounting standards. This 
enhance their confidence and ability to communicate as lawyers in practice or corporate lawyers 
with accountants, bankers and clients. In addition, they will also learn to identify opportunities for 
legal services so that they can be proactive in reaching out to their clients in building a successful 
practice.  
 
This is a practical oriented module which accelerates the learning curve of students from no prior 
financial knowledge to confidently analysing annual reports of public listed companies. Students 
will also be exposed to investment thinking frameworks, concepts and the practical aspects of 
investment analysis. 
 
Outcomes: 
 

• To equip students with essential financial and accounting skills to interpret financial 
statements in annual reports filed by companies 

• Compute and analysis key financial ratios derived from data in financial statements 
• Demystify the principles used to prepare financial statements 
• Understand the application of generally acceptable accounting standards  
• Apply business and financial knowledge to enhance the quality of legal service provision 

 
 
Seminar 1: Financial Scoring for Businesses and Your Legal Practice- Part 1 
 
This introduces students to the financial tools that commercial enterprises use to manage their 
business finances. They will also learn to apply these tools to managing their legal practice and 
will be taught the basics of business funding. Students will understand generally accepted 
accounting principles used by accountants when preparing their reports to the different 
stakeholders of a business. This will allow them to understand the rules of the “game” and to 
enhance their confidence and ability to communicate, whether as lawyers in practice or corporate 
lawyers, with accountants, bankers, clients and their financial advisers. In addition, they will also 
learn to identify opportunities for legal services so that they can be proactive in reaching out to 
their clients in building a successful practice. 
  
Outline  

• Balance Sheet: statement of financial position 
• Consumers of financial information: stakeholders and their information needs 
• Assets: fixed, intangible, current, non-current and liquidity 
• Business funding: liabilities (short term vs long term) 



2 
 

• Working capital needs, funding gap and averting liquidity crisis for law firms 
• Inventory in trading and manufacturing concerns vs legal practice  
• How to spot opportunities for legal services: accounts receivables outstanding days, 

funding mismatches and working capital deficits: loan restructuring, equity issue and assets 
sale. 

Seminar 2: Financial Scoring for Businesses and Your Legal Practice- Part 2 
 
To understand how financial performance is measured for a commercial enterprise, including a 
law firm. Students will learn the various measures of profitability which will help them track their 
clients’ and their firm’s performance. They will be taught when they will be able to report billings 
legitimately. 
  
Outline  

• Statement of Financial Performance: 3 profit measures 
• Danger of profit-rich and cash-poor 
• GAAP framework: going concern (vs liquidation value), historical cost (concept of book 

value), conservatism (provisions) and materiality  
• GAAP framework: matching concept and depreciation/amortisation 
• Accrual concept and tools: payables, receivables, repayments and accrued expenses 
• Demystifying the process: from recording financial entries to preparation of financial 

statements- part 1 

   
Seminar 3: Life Blood of Business and Consolidated Financial Statements 
  
To understand the critical role that cash flow plays in any business. Students will learn to identify 
the cash flow pattern of a business including that of their own future practice. They will learn about 
the importance of cash flow projection and strategies for managing cash flow of a business. 
Students will also be stimulated to look for opportunities to provide legal services based on their 
understanding of their client’s cash flow situation.  They will understand the rationale behind 
group accounts and the various ways investments are represented in the group financial statements 
of a multi-entity organisation. 
   
Outline  

• Demystifying the process: from recording financial entries to preparation of financial 
statements- part 2 

• Cash flow life cycle and financial health 
• Cash flow of young vs matured companies 
• Cash Flow Statement: 3 streams of cash flows 
• How to spot opportunities for legal services: working capital changes, free cash flow, asset 

purchases and funding requirements 
• What is a group?  

o Distinction between: Subsidiaries vs associates vs investments vs joint ventures 
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o Goodwill 
o Brief introduction: consolidation accounting and equity accounting 

Seminar 4: Know Your Client through Financial Profiling 
 
Students will learn to evaluate the financial health of businesses using key financial markers. They 
will use critical ratios to profile their clients and their own practice. This will enable them to 
identify clients they want to nurture for developing fruitful long-term relationships and where to 
target their legal services. At the same time, knowing the financial characteristics of their clients 
will enable them to maintain a healthy portfolio of successful clients which is critical in building 
a successful practice. 
  
 Outline  

• Accounting reserves 
• Statement of Changes in Equity and retained earnings 
• Financial ratios 
• Interpretation 
• Limitations 

  
Seminar 5: Career Empowerment: Understanding the Industry You Serve – Part 1 
  
Students will come across a wide range of companies in different industry segments in the course 
of their practise. These may be their clients or the companies they choose to work in. To provide 
more opportunities to apply their skills and acquire new ones in financial interpretation and 
analysis, they will be exposed to published annual reports of listed companies from different key 
industry groups. This will also allow them to understand the key characteristics of different 
industries using the tools of financial analysis. Such knowledge will empower students to make 
wise career choices in the industry they choose to work with. 
  
Outline  

• Structure and organisation of the annual report 
• Valuation measures: limitations of balance sheet as statement of value 
• Know your client: comparison of companies in same industry using financial ratios 
• Understanding key industry characteristics  

 
Seminar 6: Career Empowerment: Understanding the Industry You Serve- Part 2 
  
Students will come across a wide range of companies in different industry segments in the course 
of their practise. These may be their clients or the companies they choose to work in. To provide 
more opportunities to apply their skills and acquire new ones in financial interpretation and 
analysis, they will be exposed to published annual reports of listed companies from different key 
industry groups. This will also allow them to understand the key characteristics of different 
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industries using the tools of financial analysis. Such knowledge will empower students to make 
wise career choices in the industry they choose to work with. 
 
Outline  

• Growth, mature and competitive industries 
• Understanding drivers of performance and key success factors 

  
Self-study: Accounting and Accountability 
 
Students have learnt the tools and techniques used by accountants, financial analysts, management 
and investors to make financial decisions and judgement about companies. In this part, students 
will be introduced to the accounting standard setting process and understand the pressures driving 
its evolution over the years. They will also learn the subjective nature involved in interpreting 
accounting standards and the flexibility they offer to practitioners in implementation. 
  
Outline  

• The standard setting process: past and present 
• Drivers of change and the political process of accounting standard setting 
• Limitations of accounting standards 
• Drivers for consistency and comparison: FRS, IFRS, ASC and global harmonisation 
• Key controversies 
• Flexibility in implementation: accounting estimates and changes in accounting policies 

Research Project: Application of Concepts in the Module  

Students will be required to apply the above concepts by engaging in supervised projects that fall 
in to broad categories including: 

1. Start-up a real business: Business Plan Writing and Business Modelling  
2. Setting up a social enterprise: Enhance the delivery of social services   
3. Creating a portfolio of global stocks to match the risks profile and goals of a given investor: 

learning the fundamentals in share investments 
4. Equity research: Buy and Sell calls on selected stocks as Stock Analysts in private equity 

funds, in-house research analysts etc. Spotting the next “Google” or “Enron”  
5. Researching into a specific industry that is relevant to an area of legal practice: Eg An 

anatomy of the insurance or banking industries 
6. Other self-initiated projects that fulfil the grading and module requirements 

 
  


